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BCIEoE – Management Committee Meeting 04/09/2020
09:00 – 11:00 GMT, By Zoom Teleconference
Attendees: 								Key:
	Mark Suttle, Chair						Current Actions
Richard Verrinder, Vice Chair					Carried Forward Actions
	Brian Kinch, Secretary						Late Actions
	Jim Barrow, Member
	Tim Cracknell, Member (Part)
	Matthew Neall, Member (Part)

Apologies:
	
	Adrian Jolly, Member
Chris Aldred, Member
	Lauren Kinch, Administrator
	David West, Ex-Officio


Welcome and Introductions:

MS welcomed everyone to the meeting and the Committee expressed thanks to him and to Dell for accommodating today’s call through the corporate Zoom facility.
TC indicated that he would need to leave at 0930 owing to work commitments, and similarly MN indicated he would need to leave at 1030 owing to a client call. This was acknowledged.
MS recorded his disappointment at seeing Ian Dunlop formally withdraw from the Committee since the last meeting and wished him every success as he reinvigorated his activity with the aircraft museum. MS asked all members to bear in mind that there remained vacancies on the Committee and that any additions would be welcome.

Formal approval of meeting Minutes from 19th June 2020
The Committee recorded its thanks to LK for the previous minutes and asked for a couple of minor changes to be made such that they can be published.
Action 01/040920 – BK to complete the necessary changes and to arrange with LK/DW for them to be published on the BCI’s Chapter web page.

Note update on actions from Minutes, 19th June 2020
Open actions – 
28/02/20 	
· Action 1 – Complete as JB has added 3 high level topics (+1 other) to meeting/event template.
· Action 2 - MS to include various items, as previously detailed, in the next discussions with David Thorp. Carried forward until September Committee meeting with David Thorp in attendance.
Action 02/040920 – BK to have LK provide MS with a revised list of the issues raised in advance of the September Committee 
· Action 3 - AJ to create Forum social media presence. Carried forward as this is still relevant to create and provides networking opportunities for the Forum but it needs to be positioned sensitively in order to avoid any conflict or controversy with Central Office.
19/06/20
· Action 1 – Closed as JB has now added the necessary items to the meeting/event template.
· Action 2 – Closed as David Thorp had suggested we invite Rachael Elliott to a Committee meeting rather than Tim Janes, especially in view of the time zone differences.
· Action 3 – Carried Forward – AJ is to determine whether Kate Needham-Bennett or another representative from the Women in Resilience (WIR) group would like to join the Committee.
· Action 4 – Complete as BK has added diversity and inclusivity as topics on the potential future events list.
· Action 5 – Closed as the potential Q4 social event crosses-over with later discussions on this agenda. 
· Action 6 – Carried Forward - MS will update on the logistics (if any) for the volunteer conference that normally accompanies BCI World (which is now virtual-only this year) as and when further information is available.
· Action 7 – Closed as the review of the Terms of Reference is on this agenda.
· Action 8 – Complete as MS has been advised the Forum should now only be called a Chapter. 
Action 03/040920 – MS is to circulate the JPEG of the new Chapter logo for Committee use.

TC left the meeting.

· Action 9 – Complete as we have been advised the term Chapter should be used for commonality/consistency purposes.
· Action 10 – Complete as David Thorp had suggested inviting Rachael Elliott to present on the results of the recent BCI survey about COVID-19 impacts.
· Action 11– Carried Forward - AJ/MN and BK to work up some ideas in terms of future events engagements specific to the East of England and report back at a future Committee.
· Action 12 – Closed as the future direction of the BCI now crosses over with the activities in schedule for the meeting with David Thorp and the presentation from Rachael Elliott.

Any other matters arising
None. 

Terms of Reference (ToR)
The revised Terms of Reference proposals, circulated prior to the meeting, were fully discussed and evaluated and the attached represents the Committee’s considered go-forward version. All past accepted changes/intent discussed have been included and only material amends to the latest version are shown in “tracked” format.
The Committee thanked RV for coordinating the review of the ToR.



Future events: 
The Committee discussed the Management Committee proposals for 18th September and, based primarily on a recommendation from JB, concluded that this should not be extended to a more formal Chapter event owing to the Rachael Elliott survey material being presented to the BCI membership at an earlier planned webinar, and in order to ensure that conversations with David Thorp can be as open as possible.
Action 04/040920 – BK to lock down the arrangements with David Thorp and Rachael Elliott for 18th September, targeting a 9am-11am session with Rachael’s presentation being recorded for the broader Chapter constituents and David’s session being recorded for JB to access as he will be unavailable.
MN left the meeting.
MS suggested, and the Committee agreed, the 16th October placeholder should be retained only as a Management Committee in order that any follow up to the David Thorp session can be quickly expedited. Accordingly the potential Chapter social event will now be pushed to c 20th November and BK agreed to try to source this as a presentation from the Executive Director of the Institute of Strategic Risk Management, Dr David Rubens, for an hour followed by a questions and answers session and a “virtual drinks”, aiming for 3pm to 5pm.
Action 05/040920 – BK to reach out to Dr Rubens to see if he could accommodate a presentation at a November Chapter event.
BK asked whether the Committee wanted to try to secure the usual arrangements for Christmas despite the prevailing uncertainty around how COVID-19 might develop/re-emerge and all agreed it would be good to try. 
Action 06/040920 – BK to pursue the usual Committee Christmas arrangements.

South and London Chapters: shared plans
MS was unaware of any current plans from our neighbouring Chapters but advised he had been approached by Rob Osborn, who is taking over as the Leader of the North West Chapter from Stephen Nuttall and is interested in how we approach Chapter work.

Any other business
RV noted that the Committee should all be aware it is the BCI’s Education Month in September: https://www.thebci.org/event-detail/event-calendar/education-month-2020.html.
MS noted that the BCI’s financial results have just been published and encouraged all the Committee to have a look at these and consider any elements worthy of raising with David Thorp later this month.
Being no further business, MS thanked the Committee for their attendance and contributions and drew the meeting to a close.
Call ended 10:55.



	Version 1.1 – Approved after Committee review		2

image1.emf
TOR BCIEoE - Final  Amends - September 2020.docx


TOR BCIEoE - Final Amends - September 2020.docx
BCI East of England Chapter

Terms of Reference

Background

The BCI’s board of directors encourages the creation of local community volunteer groups (or Forums such as Chapters, previously known as Forums), with the purpose of providing networking opportunities, to stimulate membership growth at a regional level and to help achieve the strategic goals and objectives of the Iinstitute. 



The BCI’s board of directors has approved the establishment of a BCI Cchapter  for the East of England which must be governed under the terms of the BCI Groups Terms of Reference Agreement.



Purpose

The BCI Groups Terms of Reference sets out the minimum requirements for all BCI Chapters. 



These Terms of Reference set out the specific arrangements relevant to the BCI East of England Chapter (“The Forum”) with the overall aims of:

· Promoting professional competency across the continuity and resilience industry.

· Promoting membership growth.

· Expanding knowledge and experience through sharing of knowledge, including in liaison with other continuity and resilience industry stakeholders.



Catchment Area

The catchment area for the BCI East of England Chapter has been defined by the BCI Board of Directors and covers the following postcode areas:



PE, NR, IP, CO, CM, SS, CB, EN, IG and RM 



Governance

The BCI Groups Terms of Reference states that:

· The Chapter shall operate only within the policies determined by the BCI’s board of directors. 

· There will be no additional dues or subscription fees for Chapter membership although The Chapter is permitted to charge for attendance at meetings.



Chapter Objectives

The Chapter aims to achieve the objectives outlined in the BCI Groups Terms of Reference:

· To provide the opportunity and means to share knowledge and experiences across the profession and have access to such information available to benefit members. 

· To promote networking with other BCM Professionals.

· Learn about the latest developments within the profession

· Keep up to date with the activities of the BCI

· Contribute to the development of the profession

· To be an extension of the BCI parent organization dedicated to the promotion of professional competency and personal development in the field of BCM.

· To encourage and promote the opportunity to provide BCM expertise and support to local communities.

· To bring together members of the BCI and others concerned with or interested in the practice of business continuity management.

· To stimulate development of business continuity management practices and better performance among professionals and others concerned.

· To co-operate with other similar bodies particularly by organising joint meetings and undertaking activities to promote the objects of the BCI.

· To encourage members and others to undertake voluntary work for the BCI and to promote membership of the BCI among persons eligible for membership.

· To provide a communications channel whereby the views of The Forum members may be passed to the BCI Board and its committees.



Management Committee

The ChapterForum shall establish and maintain a Management Committee. The Management Committee will have collective responsibility for developing and facilitating a local programme of activity, to achieve the objectives of tThe ChapterForum, utilising input and direction from local members.



The ChapterForum Management Committee will:

· Strive to achieve a minimum of five and a maximum of ten statutory  members who should must be voting members of the BCI and with a demonstrable connection tolive or work in the catchment area of the ChapterForum. 

· Other interested parties may also be invited to join on a temporary basis as determined by a simple majority decision of the Management Committee and following the requirements of the BCI Groups Terms of Reference. 

· Appoint a Leader, Deputy Leader and Secretary (“Officers”) with roles to be agreed by all Committee members. 

· Officer roles and Chapter Management Committee members will be appointed/maintained on a voluntary basis and through a simple consensus of all Committee Members at that point in time. Where a consensus cannot be reached for Officer roles, a formal election process should be conducted following the guidance in the BCI Groups Terms of Reference.

· Hold an annual review and update meeting each year to:

· Review activity in the last 12 months.

· Agree a provisional programme of activity for the next 12 months.

· Produce a written record of all Committee meetings and lodge a copy with the Central Office, aiming to achieve this within one month of the meeting.

· Oversee attendance records such that any member of the Management Committee that is unable to attend three or more consecutive meetings, either in person or by telephone, will be required to step down from the Committee, unless of extenuating circumstances and/or where their ongoing membership is approved by at least two Officers.

· The Chapterforum will adhere to the principle of inclusion described in the BCI Groups Terms of Reference.



Meetings and Events

· In order to be quorate, meetings must be attended by a minimum of two Officers and two other members of the Management Committee.

· Meeting and event locations may be provided by local members or sponsors. 

· The Management Committee will attempt to ensure that sponsors are not perceived to be receiving preferential treatment or access to membership and attendees will be informed of a sponsor’s role prior to the event commencing.

· Meetings will be open to non-BCI members. Non-members should be encouraged to join the BCI after attending two meetings.

· Meetings may be held jointly with other groups of similar interest.

· The BCI Head of Communities & Operations will be notified of, and invited to attend, all Forum events and Management Committee meetings, but is not permitted to become a Management Committee member or an Officer of The Forum.

· The Management Committee may appoint small committees to assist with the implementation of Chapter programmes on the basis that all committee appointments will be voluntary. 

· The Management Committee will make reasonable efforts to promote all Chapter events and seek the assistance of BCI Central Office in order to do so. 

· The event organiser, when confirming a vendor’s participation or support for an event such as presenting or hosting, will inform each vendor that the Management Committee will not be held responsible for the level of attendance. 

· Where an event is chargeable:

· All finances will be administered by BCI Central Office.

· Presenters will not be expected to pay, in lieu of them providing their time and materials for the event.

· Management Committee members attending the event will be expected to pay the standard attendance rate, except when that member is also:

· Performing administrative tasks preventing them from being an active participant.

· A main presenter. 



Exclusions

The Chapter will not:

· Administer any Mentoring programme or the Membership Application process.

· Alter the logo or trademark of the BCI.

· Seek corporate sponsorship, without the specific approval and participation of BCI Central Office.

· Administer finances.



BCI Central Office

BCI Central Office will support the Chapter’s activities through:

· Managing the mailing of relevant members regarding Chapter events.

· Assisting with the identification and booking of event or meeting venues.

· Administering finances and collection of fees for Chapter events.

· Directing enquiries received from local members to the Chapter.

· Promoting the existence of the Chapter.

· Providing a dedicated online presence for the Forum Chapter via the BCI website.



Ownership

This document is owned by the Leader of the Chapter and will be reviewed by the Management Committee annually.
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