BCI East of England Forum
Committee Meeting: 09:00-13:30 21st December 2018
Queen Mary Function Room, Park Inn by Radisson Palace, Church Road, Southend-on-Sea, Essex SS1 2AL

Agenda
09:00	Arrival & refreshments
09:15	Welcome and Chair’s opening remarks
09:25	Apologies for absence
09:30	Note publication of last two meeting Minutes
· 17th August 2018
· 21st September 2019
09:35	Note/record update on actions, 17th August 2018 and 21st September 2019
10:15	Any other matters arising from past meeting Minutes
10:25	Feedback from Forum discussion with David West
11:00	BREAK
11:15	Forum Leaders’ Conference update
11:35	Review of the Year
12:05	Future Committee and Forum meeting plans
· 18th January 2019: placeholder for Management Committee
· 15th February 2019: placeholder for Management Committee
· 15th March 2019: March Forum event on “People” issues (KC/MS), at London Stansted Airport 
· 19th April 2019: placeholder for Management Committee
· 17th May 2019: placeholder for Management Committee
· 21st June 2019: placeholder for Management Committee
· 19th July 2019: July Forum (tba)
· 16th August 2019: placeholder for Management Committee
· 20th September 2019: placeholder for Management Committee
· 18th October 2019: October Forum (tba)
· 15th November 2019: placeholder for Management Committee
	Area/Discipline
	Suggested Topic
	Owner
	Comments
	Criticality?

	Pandemic
	Extended pandemic
	KC
	Example presentation previously circulated
	N

	
	Pandemic year
	JB
	
	Y – Winter 2017/18

	Regulations
	Information governance
	RV
	Related to GDPR et al
	Y – be useful in year following GDPR go-live

	
	Brexit
	RV
	Being targeted for Autumn Forum
	Y – during 2018

	
	IASME/Cyber Essentials
	BK
	Interest expressed in presenting at UK Security Expo 2017
	N

	Utility
	Water or UK Power Networks
	TC/RV
	Difficulty getting appropriate stakeholder albeit JB has suggested E.on contact from East Midlands Forum
	N

	People
	Succession planning
	BK
	Knowledge loss or lack of corporate memory owing to people/process displacement
	N

	
	Evacuation management & emergency roll call
	BK
	Interest expressed in presenting at UK Security Expo 2017 (Musterd/Thinking Software)
	N

	
	Eminent Crisis Management Group
	BK
	Interest expressed in presenting at UK Security Expo 2017 
	N

	IT
	Airport
	BK
	Potential interest in airport and/or carrier-based event following BA IT failure and United overbooking issue
	Y – will lose topicality

	
	Building Asset Risk Management
	BK
	Allied to above (Argand Solutions are a supplier re monitoring assets and predicting risk for London Southend)
	N

	
	Cloud hosting
	MS
	Offer from Zerto to present on how “not all data centres are created equal”: https://www.zerto.com/dr/not-all-data-centers-are-created-equal/
	N

	BCM Best Practice
	Exercising “do’s and don’ts”
	MS
	Contact from Ricardo in an incident management context for the oil/gas industry
	N

	
	The approach to BCM
	MS
	Presentation previously seen at BRF and BCI World from Marks and Spencer
	N

	Education
	Higher Education Business Continuity Network
	BK
	Looking to potentially incorporate as a “People” issue under the Autumn 2018 Forum
	N

	
	Physical security
	BK
	Critical Arc were an exhibitor at the 2018 HEBCoN conference
	N

	
	Risk, readiness and resilience
	BK
	R3S Global were an exhibitor at the 2018 HEBCoN conference
	N

	Workplace Recovery
	Contingency sites and relocation
	BK
	Contact with Fortress Availablity Services in Docklands
	N



12:45	BCI Web-site, Forum page and Survey Monkey/CRM
· Is there a need for this item in perpetuity any longer?
13:00 	South and London Forum: shared plans
13:10	Any other business
13:30	Close/travel
14:00	Christmas Meal: The Mews, 2A Nelson Mews, Southend-on-Sea, Essex SS1 1AL
https://www.tripadvisor.co.uk/Restaurant_Review-g503790-d1742421-Reviews-The_Mews-Southend_on_Sea_Essex_England.html

